ZWAP Key Area 4: Develop new recycling campaigns and community based
recycling initiatives

The Waste Management Education and Promotions staff are divided into two teams, Resource Education
and Promotion Officers (REPOs) and Resource Advisors (RAs).

Resource Advisors (RA)

The majority of the work carried out by the Resource Advisors is based around doorstep canvassing to
encourage greater participation in kerbside schemes, promote new recycling initiatives reduce
contamination and improve quality of material.

During the introduction of a new recycling scheme, such as the roll out of the new kerbside box scheme in
2013, the RAs canvassed the areas involved before the new recycling boxes arrived and then focused
follow up canvassing to areas of low participation. They also canvassed apartments and re-canvassed
blocks that were experiencing problems.

Ongoing work is targeted on areas with issues such as low participation or high contamination.

Activity 2012/13 2013/14 2014/15
(Q4 estimated)

Contamination 1,366 404 12

visits

Chip Reading* 20,240 15 0

Assessments 253 103 205

Deliveries 14,326 797 1,716

General 34,328 459 0

canvassing

Blue bin upgrade | 9,367 0 0

Inner city roll out | O 106,000 1,551

Inner city poor 0 20,100 49,925

performing

Inner city service | 0 0 4,152

issue

Overfilled bin 0 0 33,957

education

Brown bin 0 11,159 0

campaign

Glass rollout 0 11,000 11,000

Bin orders 546 1,853 588

LGR Door knock |0 0 25,000

Total Actions 80,426 151,890 128,106

* Electronic tagging of recycling bins - linking a recycling bin to a specific address

The table below shows the results of canvassing work carried out in poor performing areas with recycling
boxes in September 2014.



Analysis of Participation of Poor Performing 3 Box Areas

Kg per hh 3 month
Bryson Route Before Oct | Nov | Dec | Average | Change
R3 Tues 146 | 146 | 1.55 1.7 1.57 0.11
R4 Weds 16| 1.62] 1.69| 1.64 1.65 0.05
R4 Fri 164 | 164 | 214 | 1.85 1.88 0.25
R5 Mon 2 2 2| 1.98 1.99
R5 Thurs 1.38| 1.38| 1.34 | 1.23 1.32
R6 Fri 118 | 1.18 | 1.53 | 1.65 1.45 0.27
R7 Weds 162 | 1.75| 1.71 | 1.81 1.76 0.14
R8 Thurs 142 | 142 | 116 | 1.19 1.26
R7 Fri 1.29 | 1.29| 1.62| 1.39 1.43 0.14
R11 Weds 1.3 1.3] 1.39] 1.35 1.35 0.05

Of the 10 areas targeted, 7 saw increases in the average amount recycle per household. Three saw
reductions, but these areas all included significant numbers of student residents which may account for the
reductions.

Resource Education and Promotions Officer (REPO)

The REPO work includes:

e giving talks and presentations to community groups

e organising waste awareness events and recycling campaigns (e.g. European Week of Waste
Reduction, Waste Week etc.)

e producing articles for social media and print media

e attending resident’s groups and community forums
working with community groups and other organisations to promote recycling

The majority of their work is also targeted on areas with traditionally lower participation and harder to
engage community groups. They work in parallel to the RAs during any major recycling campaign for
example during the kerbside box roll-out in 2013 the REPOS focussed their community information events
in the target areas.

Activity 2012/13 2013/14 2014/15

(Q4 estimated)
Education visits 766 845 700
Number of public 24,775 16,001 16,420
involved

Example Campaigns:

Recycling Box Campaign: The Education and Promotions team worked to support the roll out of the new
inner city recycling scheme working in parallel to their RA colleagues. Activities included attending events,
shopping centre road shows, info stands in a range of locations including libraries, community centres and
supermarkets and visits to resident’s groups. Included in the visits is work with apartments to facilitate the
introduction of bespoke recycling schemes by additional staff.

The success of the introduction of the inner city two box recycling scheme and subsequent increase to the
recycling rate for Belfast would not have been achieved without the work of this team.

This combined education programme was awarded Gold for ‘Best Integrated Communications Campaign’
by the Chartered Institution of Public Relations and the overall scheme and contributed to the service
winning the ‘Best Local Authority Recycling Initiative’ category at the Awards for Excellence in Recycling
and Waste Management.




More Recycling Here: Signage on refuse collection vehicles to promote the financial savings linked to
recycling and how the money can be spent improving services elsewhere in the city. This replaced the
previous ‘Fresher, Cleaner, Greener’ campaign promoting food recycling.

Community Fun Days: In 2014 we ran our first community fun day in Ardoyne Community Centre. This
one day event had a recycling theme, although this was not obvious from the publicity material. The idea is
to use smaller, localised events within hard to reach communities rather than hold large scale events in a
central location. 109 local residents attended and participated in a range of activities including furniture up-
cycling, a cookery demo on reducing food waste, junk art, book swap and recycled games. Following on
from the success of this event, we intend to run more of these in communities across Belfast in 2015/16.

Annual Campaigns and Events
Spring Fair, Malone House: April. Information stand and children’s activity

National Compost Week: May. Focused promotion of brown bins and food waste collections. Give away of
free bags of compost at Recycling Centres.

National Recycling Week: June. Week of promotion at various locations over the years including City Hall
lawn and shopping centres. For several years this incorporated the Waste Fair, a recycling event for
schools held in four parks around the city. Themes have included ‘The Waste Games’ and ‘Grow Your
Own’ (including construction of a greenhouse from reused plastic bottles)

Summer Events: July/August. Attending a range of events including summer fun days in parks and Rose
Week.

Autumn Fair, Botanic Gardens: September. Information stand and children’s activity

European Week for Waste Reduction: November. Various campaigns and events at a range of locations
each year. For example sewing workshops, reuse events, collections of coats and bras for charities,
cookery demonstrations aimed at reducing food waste, family events and screening environmentally
themed movies.

Christmas Campaign, Shopping Centres: December. Activities to promote recycling at Christmas.
Zero Waste Community Grant, 2012/13 and 2013/14

Over three rounds of funding, £101,647 was allocated to 13 community projects including recycling events,
community education campaigns to hand tool collections. It is intended that these projects will be assessed
in 2015/16 to determine their contribution to the Reduce, Reuse, Recycle message.

Additional Activities

Keep Northern Ireland Beautiful/Eco-Schools: To counterbalance the reduction in school visits made by
the REPO team, the funding provided to Eco-Schools was increased (circa £20k per annum includes Eco-
Schools and annual schools competition). This additional work has resulted in the number of schools
registered for the Eco-Schools programme increasing from 59% at the start of the campaign (Mar 2012) to
100% by March 2014.

Schools Competition: BEES (Belfast Environmentally Efficient Schools 2012/13 and 13/14 and the
‘Wheelie Big Challenge 2014/15) Keep Northern Ireland Beautiful has also funded for three years to run a
schools competition on our behalf. Over three years it has run, the focus has been increasingly on practical
projects run by the school to make them more environmentally friendly by reducing waste and increasing
recycling. It also dovetails into the Eco-Schools accreditation process. The final judging takes place in City
Hall at an event in June each year, where schools who have achieved Eco-Schools Green Flag awards are
also celebrated. This more inclusive, practical, team competition replaced our previous competition, “Youth
Speak’ which focused on an individual’s public speaking skills.

Bring Home Boxes: Aimed at reducing food waste, the Bring Home Box is currently available in 49
restaurants in Belfast. If customers cannot finish their meal they have the option of taking the leftovers



home for later consumption. The boxes are distributed to restaurants free of charge along with supporting
information on food safety and menu inserts.



Examples of ‘City Matters’ articles
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Example of ‘Recycle More Here’ campaign signage on Refuse Collection Vehicles

Recycle more money for
more here... your parks

www.belfastcity.gov.uk/bins

and as a ‘City Matters’ advert

E Recycle more
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www.belfasteity.gov.uk/bins



Canvassing

Using Social Media

= Belfast City Council

Febmeany 21

Going for a long soak after a hard week? Remember all your empty
toiletries can be recyded!

Plastic bottles and aerosols can go in your bladk recyding box or blue
bin, and all toilet roll tubes can be recyded in your red recyding boxes
or blue bin: http: ffwww . belfastcity. gov.ukbins-

recydinghins fwhatgoesinmybins. aspx

Unlike - Comment : Share o3

EY You and 21 others like this,
hitps:/Awww_facebook com/#lbelfastcitycouncil




Talks, presentations and demonstrations for Community Groups




Information Stands for the public

Coasters made from
recycled materialy

i geen &)
aste - it's not rubbish

use a shopping list

opping bags
nd reuse glass jars for storage
othes to local charity shops.

s at your local household

Jster to recycle organic waste
nfurl:haw a compost bin from




